Key Operational Cause Effect Analysis
skills: in regulated industries

A one-day intensive course, learning how to analyse Causes and Effects.
At the end of the course, attendees will

m Understand that effective problem solving is a skill and are encouraged to use CEA to improve their performance in
that skill.

m Know how to make use of and improve existing process documents (Master Batch records/recipes, HACCP studies,
Validation reports etc).

m Realise the importance of timely preservation of incident information.
m Know how to identify likely causes and their potential combined effects.
m Be confident of testing potential causes and develop solutions to address Root Causes.
Course benefits
A systematic approach to raising product integrity, safety & efficiency.
Managers, inspectors and auditors can have confidence that trained people are tackling improvement actions.
Transparent documentation that demonstrates progress and a professional resolve to achieve control.

Reinforces the importance of data capture early in the investigation and complements process improvement programmes
such as 6 sigma.

Consistent issue handling across shift, department and site boundaries.

Who should attend?

The course is suitable for personnel at operator/technician/manager levels. A hands-on approach gives the chance
for quick learners to stretch their learning.

Course Fees

The course fee is £325 per person, assuming a group size of 8 people on your site (recommended) on Mainland UK.
Alternative pricing plans available on request.

Individual incident support
Incidents requiring immediate one-off support may be available. Please contact to find availability.

For bookings and all enquiries contact:
enquiries@machan.co.uk machan consulting

www.machan.co.uk
Or phone: 07780 646142

Key Operational Skills is presented by Machan Consulting. Specialising in the pharmaceutical, food and biotechnology sectors,
Machan Consulting believes Operational Excellence is underpinned by skills and competencies that meet regulations and drive a
profitable business.



