Machan Consulting develops Creative
Operational solutions for your Business.

Welcome...

Machan Consulting was founded in 2001 combining 18 years of pharmaceutical and food operating experience and takes
a pride in designing manufacturing solutions and systems tailored to your key processes. Based in the Nottingham area
and focused primarily on the British Midlands, Machan Consulting has also worked in Eastern European and other
European countries.

Machan Consulting provides you with a focused client service:

Supporting you in thinking strategically about your future process design, looking for robust mechanisms that drive
quality, time to market and satisfied customers.

Project Management support to bring your new developments on line, in time, and to budget.

Supply Chain design, as procurement issues become more complex and consistent quality actives and excipients
are critical to consistent commercial processes.

Providing a broad-based understanding of cGMP requirements, including design assistance and audit support.
Critical System Validation support and non-critical good practice commissioning.
Change control support as process alterations affect product quality.

Providing easy access to other expertise such as:

Human Resource support

Health and Safety assessments

Process design particularly when scaling up from lab to 1/10" or beyond
New Facility build and refurbishment

Process control engineering

This service ranges from brief one-day assessment/recommendations for specific issues, through to an ongoing confidential
business support.

To make contact and arrange an initial discussion of your needs, e-mail

enquiries@machan.co.uk

Or phone:

Tel: +44 (0) 7780 646142
Fax: +44 (0) 115 9375407
machan

consulting
www.machan.co.uk



